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Culture Shift:

Managing Change in the
Hospital Setting

Judy Schueler and Donna Surges Tatum

Introduction

Since its opening in 1967, the University of Chicago Children's Hospital
(UCCH), a 152-operating-bed acute care hospital, has provided comprehensive,
innovative medical care to children of all social and economic backgrounds. UCCH
is dedicated to preserving the health of children through patient care, education
and research into the causes and cures of childhood diseases.

UCCH is staffed by more than 100 physicians of the Department of Pedi-
atrics at the University of Chicago, as well as specially trained nurses and caring
support staff, who provide general and specialty medical care for infants, children
and teens. The pediatricians of tomorrow - medical students, residents and fellows
- also play an important role in caring for children.

The K.L.D.S. First initiative, launched in December, 1997, was designed
to fundamentally shift the culture of care at the UCCH. Through interviews and
surveys, it was apparent that although staff members were proud to work at UCCH,
they believed many barriers existed to delivering optimal care. Additionally, they
felt unrecognized for their efforts on behalf of patients and families. It is clear that
these perceptions have eroded staff morale and attitudes.

Survey Results

A survey was developed to ascertain attitudes of UCCH staff. The data
analysis shows the instrument is well-designed and useful. All of the items fit along
the line of inquiry. No items misfit. That is, they are well-written, and are used
appropriately by the respondents. They have a reliability of .98. The items are listed
in order of how often these behaviors are perceived on the unit. Items above 10.00
indicate a positive response. Those below 10.00 are behaviors that are seen less

often. Item maps can be used to devise an Action Plan to improve staff morale and
attitudes.
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Respondents are less sure their performance is evalu-
ated fairly; opportunities for advancement are fair; they are
valued; the work environment is supportive and caring; and
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staff
Due to the scope and complexity of the K.I.D.S.
First initiative, UCCH is interested in determining the impact
of the interventions. The collection of baseline data will allow
us to subsequently measure our progress and celebrate our
successes. Comparative data is scheduled for collection in
July of 2000.
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